
Building a community with your volunteers 
The Road to Success

a). How do you want your
programme to grow over the

next 12-18 months

b). What do your volunteers
want from the programme

going forwards?

c). What pitfalls/challenges
can you foresee?

How do I bridge the gap?

What does this look like in
practice?

How can I avoid these
pitfalls?

What this look like in
practice?

A strong volunteer
community,

effectively serving
the needs of your

organisation
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