
What are you already doing to
make volunteering more inclusive?

What can you develop to make
volunteering even more inclusive?

we have local
partnerships with
youth organisations
for when we're trying
to include young
volunteers

Going out to our local
communities:

including children

drop ins as
part of
recruitment to
identify
support needs

We are getting
involved in the
next steps with the
study. We want to
get involved to
drive change

Changing
organisational culture
- especially within staff
team - and equipping
staff with the skills to
work with volunteers
with diverse needs

Training
programme
for staff

1

We introduced
wellbeing plans

as part of the
induction process

Assistance
programme
available for
volunteers as
well as staff

Training
experienced
volunteers
to become
buddies

2

Developed clear
onboarding
process outlining
how we can
support embded in
the way we work

we made a video
to ‘show people
what it's like to
volunteer here'

review
meetings

Targeted
recruitment

We have
partnerships
with local
organisations.

Find budget
to help
support this

Made recruitment
more flexible (e.g. no

CVs if potential
volunteers don’t want),
and ensured follows a

clear process

Self-guided
video-
basedtraining to
make
onboarding
more flexible

To overcome
resource difficulties
to support, we
could introduce
buddy system using
volunteer support

1

the culture
change piece
feels really key,
how do we get
people resistant
to embrace?

wellbeing
induction
document

Reach out to
community

groups - how can
we work

together?

Good
inhouse
training

1

Staff
training,
buddy
scheme

Look at how to improve
1:1 support, possibly
looking at volunteer

buddies?

Newsletter

Ask if volunteers
have additional
needs during initial
chat - puts us in
the best place to
support them if
they do!

1 2

More in
house
training

run more
‘experiments
to develop
more
evidence'

Upskill site
managers to
better support
volunteers in
their teams

1

Part of Make your
Mark - bringing
heritage
organisations
together to look at
inclusivity

get more
user
stories
out there

1

we are signed up to ban the
box - so only roles that need
DBSs ask about convictions

and then we do it all on a risk
assessment basis so as not
make roles more accessible
to people with convictions

In house training
for BOTH

volunteers and
staff

Creating a
framework for

Induction

Taster
sessions for
applicants
who might
be unsure

This is me
document when

starting

Flexible
roles and
inductions

1

Access t
volunteering bags-
bags with items in
the support a
volunteering shift

Young buddy
system to
egange 16-17
year olds to
volunteer

working with
job cebtre plus
advisors to
recruit long
term
unemployed.

Develop
volunteering roles
which don't
require specialist
knowledge/ IT
skills

Consider/
develop support
structures

1-2-1 buddy
support for
new
volunteers

Celebrate and
communicate your
successes.
Leads to oter
suggestions for
more inclusive
volunteering

Adapt
training
depending
on volunteer
needs

We allow carers to attend
volunteering sessions until
someone feels confident to

attend on their own.

Disbolity
awarenesss guide

liking up with
local

organsisations
and going in to

talk to them

Build confidence
in staff teams to
help them feel
positive about
inclusive roles
for volunteers

1

Flexible
applications -

online, paper, in
person

running 'Warm
Welcome'
training for
vols and FoH
staff

Flexible
volunteering
hours

1

Acess to
volunteering
group- a group of
volunteers with
disabilities who
help advise us and
give opinions Always

wanted to do
a Volunteer
'academy'

More
understanding
of diverse
needs for our
existing
volunteers.

More
training for
existing
volunteers
on inclusivity

'Access Rider' -
let's people self
identify access
requirements

Created a whatsapp group,
since most of our
volunteers are remote, to
enable them to engage
with each other, so they
dont feel isolated or not
part of the organisation.

Disability
confidence
training

Mentor/
buddy
programme

Buddy
system

Volunteer access guide -
doesn't cover everything,

but gives a little
reassurance there are
things we can adapt to

Further
develop
volunteer
training
programme

rrea
asonableadjustm

ents

More
staff
capacity

Work more
closely with
community
engagement
side

Organisational
buy in



How would making volunteering more
inclusive bring new opportunities to
your organisation?

What barriers need to be
overcome in order to achieve
this?


